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On 17 September, Prime Minister Sanae Takaichi carried out the first Cabinet 
reshuffle since the start of her administration. Key ministers, including 
Minister of Finance Satsuki Katayama, Minister for Foreign Affairs Toshimitsu 
Motegi, and Minister of Defense Shinjiro Koizumi all retained their posts. 

The reshuffle emphasized continuity in the administration’s governance 
approach rather than a sweeping overhaul. Because the Takaichi Cabinet 
has maintained high approval ratings, there was little need to manufacture 
a sense of renewal by replacing its principal ministers. This suggests that the 
Prime Minister prioritized stability in governance by keeping in place the 
ministers who have driven her core policies. 

Meanwhile, perhaps the most significant aspect of this cabinet reshuffle in 
practical terms is the first-ever cabinet appointment of Hiroshi Nakatsuka, 
Secretary-General of the Japan Innovation Party (JIP, Nippon Ishin no Kai). 
Since the Liberal Democratic Party (LDP)-JIP coalition government was 
formed, JIP had confined itself to “extra-cabinet cooperation”, supplying no 
ministers of its own. It has now shifted to “within-cabinet cooperation”, 
sharing responsibility with the LDP for running the government. Thus, while 
many senior ministers retained their posts, preserving continuity, the 
reshuffle also marks an evolution in the way the coalition government 
operates. 

 

Takaichi Reshuffled Cabinet Minister List 
Minister for Internal 
Affairs and 
Communications 

Hisayuki Fujii Minister of 
Defense 

Shinjiro Koizumi 
(Retained) 

Minister of Justice Takashi Yamashita Chief Cabinet 
Secretary 

Minoru Kihara 
(retained) 

Minister for Foreign 
Affairs 

Toshimitsu Motegi 
(Retained) Digital Minister Toshiharu 

Furukawa 

Minister of Finance Satsuki Katayama 
(Retained) 

Minister for 
Reconstruction Goshi Hosono 

 



 
 
 

 
 

Takaichi Reshuffled Cabinet Minister List 
Minister of 
Education, Culture, 
Sports, Science and 
Technology 

Yoshihiro Seki 
Chairman, National 
Public Safety 
Commission 

Yasuhiro Hanashi 

Minister of Health, 
Labour and Welfare 

Kenichiro Ueno 
(retained) 

Minister for 
Regulatory Reform 

Hiroshi Nakatsuka 
 ★ JIP 

Minister of  
Agriculture, Forestry 
and Fisheries 

Kazuo Yana 
Minister for 
Economic and Fiscal 
Policy  

Minoru Kiuchi 
(retained) 

Minister of 
Economy, Trade and 
Industry 

Ryosei Akazawa 
(retained) 

Minister for 
Economic Security 

Kimi Onoda 
(retained) 

Minister of Land, 
Infrastructure, 
Transport and 
Tourism 

Tatsunori Ibayashi Minister of the 
Environment Hiroyoshi Sasagawa 

 

The appointment of a minister from JIP involved extensive behind-the-
scenes coordination over not only the choice of candidate but also the 
ministerial portfolio itself. Former JIP leader Nobuyuki Baba was among 
those initially considered, but Nakatsuka was ultimately chosen. As 
Secretary-General, Nakatsuka has handled the coordination of Diet affairs 
with LDP counterparts such as Secretary-General Shunichi Suzuki, making 
him a pragmatic choice for smoothly steering the shift to cooperation from 
within the cabinet. 

The wrangling over the portfolio also lays bare the calculations of both the 
LDP and JIP. For JIP, the Ministry of Land, Infrastructure, Transport and 
Tourism (MLIT), which intersects closely with the Osaka-Kansai growth 
strategy across urban development, transport infrastructure, and tourism, 
was among the posts it valued. The MLIT portfolio, however, had long been 
held by Komeito under the former LDP-Komeito coalition and had only just 
returned to the LDP last year for the first time in 16 years. The LDP is believed 
to have been reluctant to hand over this post, which oversees a broad span 
of policy and licensing and permitting authority, back to a coalition partner 
once again. Nakatsuka’s appointment this time as a Minister of State for 
Special Missions in charge of Regulatory Reform and Administrative Reform 
can be read as the product of a balance struck between the two sides: JIP is 
entrusted with a policy field it values, while the LDP retains the principal 
ministerial portfolios. 



 
 
 

 
 

The remaining cabinet appointments produced a lineup that leaned toward 
no single force and gave due weight to balance within the party. The 
selections reached across a wide range of intra-party groups: the Aso faction, 
the former Abe faction, and the former Motegi faction, along with the group 
centered on former Minister for Internal Affairs and Communications Ryota 
Takeda, and even lawmakers close to former Prime Minister Yoshihide Suga 
and the immediate past Prime Minister, Shigeru Ishiba. 

The appointments of State Ministers and Parliamentary Vice-Ministers 
carried out on 18 September likewise reflected consideration for a broad 
range of intra-party forces, beginning with the former Abe faction. After the 
faction’s political-funds scandal triggered a severe voter backlash against 
the LDP in the 2024 House of Representatives election and the 2025 House 
of Councillors election, members of the former Abe faction were passed over 
in subsequent cabinet appointments. Under the Takaichi administration, 
however, they are once again being elevated to key positions. This time, 
many figures from the former Abe faction were named as State Ministers 
and Parliamentary Vice-Ministers, making the faction’s return to favor all the 
more pronounced. 

JIP, for its part, secured a total of six posts, one Minister, two State Ministers, 
and three Parliamentary Vice-Ministers, just as the party had sought. Ishin 
had attached importance to posts at the Ministry of Internal Affairs and 
Communications (MIC), which oversees the “secondary capital” initiative, 
and at the Ministry of Land, Infrastructure, Transport and Tourism (MLIT), 
which oversees policy areas including tourism that are closely tied to the 
Osaka–Kansai growth strategy. By securing a State Minister post at the 
former and a Parliamentary Vice-Minister post at the later, JIP gained direct 
influence over policy areas central to its agenda. 

In the LDP’s party leadership appointments on September 16, as with the 
cabinet reshuffle, wholesale changes were not made, and most of the senior 
party officers retained their positions. Vice President Taro Aso, Secretary-
General Shunichi Suzuki, Policy Research Council Chairman Takayuki 
Kobayashi, Election Strategy Committee Chairman Yasutoshi Nishimura, 
and Acting Secretary-General Koichi Hagiuda all continued in their roles, 
reflecting a decision to keep the current structure largely intact on the 
party-management side as well. By retaining Vice President Aso, the Prime 
Minister’s single most important patron within the party, and Secretary-
General Suzuki, who is Aso’s brother-in-law, these appointments once again 
make plain the importance she attaches to her relationship with Aso. 



 
 
 

 
 

LDP Party Leadership 

Vice President Taro Aso 
(reappointed) 

Chairman, General 
Council Hiroshi Kajiyama 

Secretary-General Shunichi Suzuki 
(reappointed) 

Chairman, Election 
Strategy Committee 

Yasutoshi Nishimura 
(reappointed) 

Chairman, Policy 
Research Council 

Takayuki Kobayashi 
(reappointed) 

Chairman, Diet 
Affairs Committee Hideki Murai 

Chief, Organization 
and Campaign 
Headquarters 

Hirokazu Matsuno 
Chief, Public 
Relations 
Headquarters 

Takako Suzuki 
(reappointed) 

 
By contrast, Hideki Murai, tapped as Chairman of the Diet Affairs Committee, 
has no prior cabinet experience, making his selection a striking promotion 
to an important post usually filled by those who have served as ministers. 
Murai served as Special Advisor to the Prime Minister and Deputy Chief 
Cabinet Secretary under the Kishida administration and is close to Seiji 
Kihara, a top confidant of former Prime Minister Kishida. With the 
September 2027 LDP presidential election in view, this appointment is seen 
as aimed in part at strengthening ties with intra-party forces connected to 
former Prime Minister Kishida and broadening the support Prime Minister 
Takaichi will need to secure re-election. 

In the Senate (formerly called the House of Councillors), the decision to 
replace Upper House Secretary-General Junichi Ishii with Kazuhiko Aoki is 
also drawing attention. In an upper house where the ruling parties hold only 
a minority, Ishii had pursued Diet management that emphasized 
accommodation with the opposition, an approach that resulted in the 
FY2026 budget being enacted after the start of the new fiscal year and 
opened a rift with the Prime Minister. His successor, Aoki, comes from the 
former Motegi faction; his appointment is seen as intended both to draw in 
the former Motegi faction’s strength in the upper house and, with next 
year’s presidential election in mind, to keep Motegi’s own maneuvering in 
check. Taken together, these moves point to an effort not merely to preserve 
the Prime Minister’s existing party base underpinned by Aso, but also to 
extend her support to the forces that sustained the Kishida administration 
and into the upper house, thereby consolidating her footing for re-election. 

https://mainichi.jp/english/articles/20260724/p2g/00m/0na/006000c

