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CLOSE UP: EU Regulations

EU Rulemaking and Japanese Business: From 
Regulatory Response to Market-Shaping Advocacy

• EU chemical rules have global reach: EU measures on chemicals and materials 
can affect product design, supply chains and market access far beyond 
Europe. The same dynamic applies across sectors, from automotive and 
electronics to digital regulation.

• Engagement needs to begin before rules are fixed: for example, WTO 
discussions on EU product regulation show how governments and industry 
can raise technical, trade and implementation concerns while proposals are 
still developing.

• Government relations can support market strategy: Connecting technical 
evidence with policy strategy, stakeholder engagement and coalition building 
can help companies move beyond regulatory response toward shaping 
workable rules and market conditions. 

Overview

For Japanese companies, EU regulation is increasingly a 
global business issue, particularly in chemicals and 
advanced materials. Rules developed in Brussels can affect 
which substances may be used, how products are designed 
and recycled, and the conditions for market access. 
Although the same dynamic is visible across sectors such as 
automotive, electronics and digital regulation, chemicals 
provide a particularly clear example of why Japanese 
companies need to follow European policymaking closely.

Through what is often called the “Brussels Effect,” EU 
requirements can influence standards and business 
practices beyond Europe. Companies seeking access to the 
EU’s single market may adapt global products and supply 
chains to European rules, while regulators elsewhere can 
draw on similar approaches. For Japanese companies, 
European chemical regulations therefore cannot be treated 
simply as a regional compliance matter.

This is especially important where regulatory proposals 
concern the use of particular substances or classes of 
chemicals. Decisions can affect multiple downstream 
industries and may create technical or trade consequences 
well beyond the original policy objective. The key business 
question is therefore not only how to comply with a final 
rule, but also how to identify emerging proposals early and 
engage while the evidence, definitions and implementation 
options are still being debated.

(continue to the next page)

Regulatory engagement 
helps companies respond 
to new rules. Strategic 
advocacy can help shape 
the market in which 
competition takes place. 



The experience of flame-retardant regulation illustrates 
how technical regulation can become an international 
trade and policy issue, and why companies need 
coordinated engagement across regulators, governments, 
industry associations and technical experts.

Flame Retardants: Regulation as a Trade and Policy Issue

In 2019, proposed EU eco-design requirements for electronic 
displays became the subject of a Specific Trade Concern in the 
WTO Technical Barriers to Trade (TBT) Committee. Japan, 
Korea, China and the United States raised concerns regarding 
the EU proposal, illustrating how technical product 
requirements can become broader international trade and 
policy issues.

One point of concern was the treatment of halogenated flame 
retardants. The U.S. later stated that significant changes had 
been introduced after WTO notification, including a ban on 
halogenated flame retardants in display enclosures and stands, 
and questioned the technical justification and opportunity for 
stakeholders to comment.

The example shows that chemical regulation can move quickly 
from a specialist technical issue to an international trade 
concern. For affected companies, the relevant arena is not 
limited to the regulator drafting the rule: national governments, 
WTO mechanisms, industry associations, technical bodies and 
downstream users can all become part of the engagement 
landscape.

It also highlights the value of early regulatory intelligence. Once 
a technical requirement has been incorporated into a final 
measure, the options available to industry may narrow 
considerably. Engagement is more effective when companies 
understand who is shaping a proposal, the policy objective 
being pursued and where credible technical alternatives can be 
presented.

For chemical and materials companies, this means monitoring 
not only final legislation but also consultations, scientific 
assessments, implementing measures and international trade 
discussions that may signal future restrictions or changes in 
regulatory treatment.

The broader lesson is that technical evidence needs to be 
connected to a government-relations strategy: evidence must 
reach the right decision-makers, at the right stage, through a 
narrative that addresses both the regulatory objective and the 
wider economic and industrial consequences.
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From Reactive Engagement to Proactive Advocacy

Addressing these challenges requires more than conventional regulatory 
monitoring. For companies facing complex chemical and product regulations, 
the challenge is often not a lack of technical evidence but translating that 
evidence into a policy strategy that reaches the institutions and stakeholders 
capable of influencing the outcome.

An effective approach combines regulatory intelligence, stakeholder and issue 
mapping, strategic messaging, coalition building and direct engagement. This 
can include identifying emerging proposals before positions harden, 
understanding the political and institutional drivers behind them, and 
determining whether engagement should take place through the government, 
industry associations, technical experts, international partners or a combination 
of channels.

The objective is not simply to oppose regulation. Effective advocacy can help 
policymakers understand practical consequences, improve definitions and 
implementation, and identify alternatives that meet public-policy goals while 
limiting unintended effects on innovation, trade and competitiveness.

For Japanese companies, the opportunity is to move from reacting to rules 
developed elsewhere toward participating earlier and more strategically in the 
rulemaking process.

Implications for Japanese Companies
The practical implication is straightforward: Japanese companies need to treat 
regulatory engagement as part of business strategy rather than as a response 
once compliance obligations are fixed. Some examples of how to engage follow:

Earlier intelligence
Monitor consultations, scientific assessments, committee discussions and trade 
concerns early enough to understand where a proposal is heading and where 
engagement can still make a difference.

Connect technical and policy expertise
Technical evidence is strongest when it is translated into the language of 
policymakers, including impacts on safety, innovation, competitiveness, supply 
chains and trade.

Build the right coalition
Where an issue affects multiple sectors or markets, coordinated engagement 
with customers, industry bodies, governments and international partners can 
carry more weight than a company acting alone.
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For inquiries, please contact us from here.  
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T +44-77-3066-6918

The GR Company – Singapore
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T +65-6727-4640

GR Korea – Seoul
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Seoul, 07325
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GR Taiwan – Taipei
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Taipei City 100024, Taiwan

T +886-2-23515011

In a global economy 
increasingly shaped by 
regulation, the ability to 
help shape market rules 
is becoming an 
increasingly important 
part of business 
competitiveness.

Outlook

Europe will remain an important global rulemaker, 
particularly in chemicals, sustainability and product 
regulations. For Japanese companies, the question is 
therefore not only how to comply with European 
requirements, but how to participate constructively while 
those requirements are being formed.

The above flame-retardant example shows how a technical 
regulatory issue can develop into a wider trade and policy 
discussion. It also underlines why companies need to 
understand the full stakeholder landscape rather than 
treating regulatory affairs as a dialogue with a single 
authority. 

An effective approach combines early intelligence, credible 
technical evidence, stakeholder mapping, coalition building 
and sustained government engagement. Together, these 
elements can help companies manage regulatory risk while 
supporting more workable rules and stronger competitive 
positioning.

In a global economy increasingly shaped by regulation, the 
ability to help shape market rules is becoming an 
increasingly important part of business competitiveness.
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